Cotgrave Advice Centre

Business Plan 2022–2025
Centre’s objective

The overall objective of the Cotgrave Advice Centre over the next three years is to maintain the provision already in place and to ensure its services address ongoing changes in the benefits system.  Using the experience provided by its volunteers, it intends to broaden its areas of expertise by providing training to its volunteers for new skill sets as appropriate. 

How will we achieve this?

The Advice Centre currently has 12 volunteers and recognises, given the volume of work and natural turnover of volunteers, that it needs to work to maintain this number. A programme to attract volunteers will be pursued.

From the 12 volunteers we need to find 4 members to participate in the management committee, have at least 4 fully trained and experienced debt counsellors, 4 general advisors and if possible, an IT expert, tax expert, employment expert and 2 trained solicitors. It is intended that our advisers should constantly increase their knowledge in all areas as opportunity allows.

As the greatest demands on our services are primarily around debt, welfare benefits, housing, employment and, to a certain degree, consumer contracts these will be regarded as our key skill set requirements. Our practice will be to refer on to relevant agencies any queries we cannot address ourselves.  We will also seek to provide free, specialist, professional advice at the Centre in partnership with local companies or by calling on the services of retired professionals.

A system of Volunteer contribution reviews will be continued to help highlight any areas of volunteer development required.  These reviews will be held by the Centre’s Manager and a designated volunteer will be responsible for ensuring all volunteers have up-to-date Training Records.

The training of our volunteers thus identified will be used to meet this requirement in partnership, as far as possible, with other members of the  RAN so that delivery of this training is as cost effective and professional as possible. We will also train our volunteers on an ad hoc, opportunistic basis, given the limited funding available to the Centre. On-line training is being accessed regularly.
It is recognised that the welfare benefits system is very complex and as well as training we will seek to provide our volunteers with access to IT tools to help them in their work and access to both web based and paper reference materials as appropriate.
Further the Centre will maintain a website to enable clients and local people needing support, open access to our advice expertise at all times.

We recognise that some of the clients who access the Centre are regarded as vulnerable adults, and we will ensure that all volunteers at the Centre have completed satisfactory Criminal Record Bureau checks or other relevant in-house checks. 

The Centre will maintain and update its policy documents in cooperation with other centres in the RAN.
We will continue to collect management and quality information relating to the services we provide as required to run our service and report to our funders. Again, we will seek to harmonise what we do in this area with the other RAN advice centres.
Funding

We were funded by a 3-year grant, now annual, from Nottinghamshire County Council which covers the current rent for use of All Saints Church and some of the recurrent costs.  Additional funding is required to cover the balance of the costs of the internet access, telephone charges, insurance and routine running costs and this is currently supplied by a local charity.  The CAC maintains a restricted reserve for the purchase of replacement equipment.  
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